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Delivering Legal Services Course Syllabus 

January 11, 2021 

Contact Information 
Instructors: Professors Dennis Kennedy [he/him] and R. Amani Smathers [she/her] 
Email: Professor Kennedy: kenne514@msu.edu; Professor Smathers: smather1@msu.edu (we will try to 
respond within 24 hours) 
Phone (leave voicemail message): Professor Kennedy: 734-926-5197; Professor Smathers: 614-506-6847 
Office: Zoom Appointments 
Office Hours: 1:00 pm – 3:45 pm Mondays (schedule Zoom call first) & by appointment  
Faculty Secretary:  
Classroom: Zoom 
Class Time: 4:00 – 5:40, Mondays (starting January 11); 2 credit hours 
 
D2L: Please get set up promptly in D2L for this class because we will be using D2L to communicate with 
students and provide updates and changes. The University IT department offers an excellent D2L training 
course (with ways to practice using it). We encourage you to take the course at the start of the semester 
and revisit it before submitting assignments. 

Course Goals 
This course will focus on practical skills. Students who successfully complete this course will learn methods 
to:  

• Identify and describe the major approaches to delivering legal services in the U.S. legal services 
supply chain. 

• Apply project management and process improvement tools to legal services, including using 
simple metrics. 

• Use lean tools, such as kanban boards, process maps, and value stream maps. 

• Design and a new legal service that Integrates people, process improvement, and technology. 
 

• Develop a comprehensive understanding of the legal services ecosystem (law departments, legal 
ops, law firms, legal service companies, legal technology as a means to modernizing and scaling 
legal services, et al.) AND to have a plan for finding or creating a financially and personally 
rewarding place for themselves in it. 

• Demonstrate a thorough understanding of course concepts by writing a 4,000-word paper and 
giving a 3-minute presentation to the class. 
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Required Reading 
Reading materials (which include videos) that are underlined are clickable links that should take you to the 
online materials (please let me know if you find a broken link).  
 
You will need two books for this course, in addition to various materials you can access on the Internet and 
that we will make available through D2L. These books are: 
 

1. The Toyota Way to Service Excellence, Jeffrey Liker and Karyn Ross 
 

2. Testing Business Ideas, by Alexander Osterwalder & Yves Pigneur 
 
NOTE: We see no compelling reason for you not to save money by purchasing these books in an electronic 
format or by using library copies.  
 
Additional readings throughout the semester are indicated below. Any additional readings (not expected) 
will be listed on D2L, which you should check on a regular basis. We will remind you of the readings for the 
following week in each class. If you find any broken links, please let us know. We like to use a combination 
of written materials, audio and video for this course. 

You are responsible for all of the reading listed, whether we discuss it in class or not. If you do not read the 
required materials, it will negatively affect your class performance and your ability to score well on the 
assignments. In additional, your helpfulness in group activities will be lessened if you do not do all the 
preparation and reading. 

Class Sessions 
The class meets on Mondays from 4:00 to 5:40 pm. There is no class on January 18 (MLK Day).  
 
Most class sessions will be divided into two roughly equal halves. The first half will cover the listed topics. In 
the second half, we will use breakout rooms, guest speakers, and student-selected Q&A sessions. We might 
try other experiments. We like to use at least two halves of classes for open Q&A sessions on careers, law 
practice topics, life as an associate, and similar matters. 
 
The Zoom features we currently plan to use are polling, chat, and breakout rooms. We might also 
experiment, if it makes sense, with an asynchronous D2L discussion group or a regular group Zoom office 
hour. 
 
NOTE ABOUT FLEXIBILITY AND CHANGE: We cannot predict with any confidence how external events will 
affect this course, other than to say that we are certain unexpected things will happen. Much of this class 
focuses on innovation and experimentation. We are enthusiastic about ways the online experience of the 
class might improve the student experience. However, there’s no doubt that we will experience some 
unexpected things and at least a few tech glitches. We’ll learn together. We’ll spend time in the first class 
talking about how the class will work, limitations you might have, and ways we can keep improving the 
experience. If we need to make changes to the syllabus, due dates, or the like, we will discuss in class and 
make sure everyone is in agreement before making changes. 
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Date of 
Class Topics Required Reading Assignment 

Due 

January 11 

Overview of course and 
logistics; discuss 
assignments and grading; 
expectations and syllabus; 
introductions; introduction 
to the legal services 
ecosystem and finding your 
future place in it 
 

2020 ABA Profile of the Profession - 
https://www.americanbar.org/news/reporter_res
ources/profile-of-profession/ 

 

 

January 18 
MLK Day  No Class   

January 25 

Legal Services – Yesterday, 
Today, and Tomorrow  
 
 
 

• Book Review: Glass Half Full: The Decline and 
Rebirth of the Legal Profession by Benjamin 
H. Barton, William D. Henderson - 
https://www.repository.law.indiana.edu/cgi/vi
ewcontent.cgi?article=3571&context=facpub 

• Podcast: Democratization of Law with  
LegalZoom CEO John Suh -  
https://legaltalknetwork.com/podcasts/special
-reports/2015/10/clio-cloud-2015-
democratization-law-legalzoom-ceo-john-suh/  

• Killing Solo Softly (Carolyn Elefant video) -
https://myshingle.com/2019/08/articles/futur
e-trends/future-fridays-killing-solo-softly-my-
future-is-now-talk/ 

• US News List of Practice Areas (just review list 
to get an idea of variety) - 
https://bestlawfirms.usnews.com/practicearea
s.aspx 

• 41 Practice Areas That Didn’t Exist 15 Years 
Ago (Table of Contents only) (Carolyn Elefant) 
- https://myshingle.com/wp-
content/uploads/2018/08/TOC-from-
41PracticeAreas.pdf 

• Micro-Niche Practices (Patrick McKenna) 
Review the list of articles and read one or two 
that interest you most) - 
https://www.legalexecutiveinstitute.com/topic
s/micro-niche/ 

• Hello Divorce (review website) - 
http://www.hellodivorce.com/  

• Amy Edmondson’s TEDX talk on psychological 
safety - 
https://www.youtube.com/watch?v=LhoLuui9
gX8 

 

 

https://www.americanbar.org/news/reporter_resources/profile-of-profession/
https://www.americanbar.org/news/reporter_resources/profile-of-profession/
https://www.repository.law.indiana.edu/cgi/viewcontent.cgi?article=3571&context=facpub
https://www.repository.law.indiana.edu/cgi/viewcontent.cgi?article=3571&context=facpub
https://legaltalknetwork.com/podcasts/special-reports/2015/10/clio-cloud-2015-democratization-law-legalzoom-ceo-john-suh/
https://legaltalknetwork.com/podcasts/special-reports/2015/10/clio-cloud-2015-democratization-law-legalzoom-ceo-john-suh/
https://legaltalknetwork.com/podcasts/special-reports/2015/10/clio-cloud-2015-democratization-law-legalzoom-ceo-john-suh/
https://myshingle.com/2019/08/articles/future-trends/future-fridays-killing-solo-softly-my-future-is-now-talk/
https://myshingle.com/2019/08/articles/future-trends/future-fridays-killing-solo-softly-my-future-is-now-talk/
https://myshingle.com/2019/08/articles/future-trends/future-fridays-killing-solo-softly-my-future-is-now-talk/
https://bestlawfirms.usnews.com/practiceareas.aspx
https://bestlawfirms.usnews.com/practiceareas.aspx
https://myshingle.com/wp-content/uploads/2018/08/TOC-from-41PracticeAreas.pdf
https://myshingle.com/wp-content/uploads/2018/08/TOC-from-41PracticeAreas.pdf
https://myshingle.com/wp-content/uploads/2018/08/TOC-from-41PracticeAreas.pdf
https://www.legalexecutiveinstitute.com/topics/micro-niche/
https://www.legalexecutiveinstitute.com/topics/micro-niche/
http://www.hellodivorce.com/
https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.youtube.com/watch?v=LhoLuui9gX8
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February 1 

Defining Modern Legal 
Services; What Do Lawyers 
Really Do? 
 
How would we apply 
Toyota way to some 
representative legal 
services – A2J, rural legal 
services, probate 
administration; 
expungement; others 

• Henderson, William D., From Big Law to Lean 
Law (2013). International Review of Law and 
Economics, Vol. 3, 2013, Indiana Legal Studies 
Research Paper No. 271, Available at 
SSRN: https://ssrn.com/abstract=2356330 

 
• Bringing Lean Methods to Service Industries - 

https://hbswk.hbs.edu/item/bringing-lean-
principles-to-service-industries 

• Ken Grady on What is Lean Law? - 
https://blog.capterra.com/what-is-lean-law-a-
conversation-with-expert-kenneth-a-grady/ 

• Lean is the Path to a Perfect Law Practice, Ken 
Grady - 
https://www.legalbusinessworld.com/single-
post/2017/03/08/Lean-Is-The-Path-To-The-
Perfect-Legal-Practice-An-Essay-in-Three-Parts 
 

• The Toyota Way – Prologue and Chapters 1-3 
(skim Chapter 2) 

 

February 8 

Lean Mindset and 
Processes 
(Process Mapping and 
Improvement) 
 
Potential Guest Speaker 

 
• The Toyota Way – Chapters 4 – 6 
 
• Clifford Chance whitepaper on continuous 

improvement in a large law firm setting: 
https://www.cliffordchance.com/content/dam
/cliffordchance/About_us/Continuous_Improv
ement_White_Paper.pdf 

 
• Steve Blank’s “A Quick Course on Lean” (skim 

resources that interest you the most) - 
https://steveblank.com/2021/01/06/a-quick-
course-on-lean-via-remote-learning/ 

 

 

February 
15 

People and Mission 
(Clients, Teams, 
Organization, Culture) 
 
Potential Guest Speaker 

 
• The Toyota Way – Chapters 7-8 
• Testing Business Ideas – Intro, Section 1.1, 

and Sections 4.2 & 4.3 
• Amazon Leadership Principles - 

https://www.amazon.jobs/en/principles  
• Lawyerist: Law Firm Organizational Charts - 

https://lawyerist.com/hiring-
staffing/organizational-chart/ 

 

https://ssrn.com/abstract=2356330
https://hbswk.hbs.edu/item/bringing-lean-principles-to-service-industries
https://hbswk.hbs.edu/item/bringing-lean-principles-to-service-industries
https://blog.capterra.com/what-is-lean-law-a-conversation-with-expert-kenneth-a-grady/
https://blog.capterra.com/what-is-lean-law-a-conversation-with-expert-kenneth-a-grady/
https://www.legalbusinessworld.com/single-post/2017/03/08/Lean-Is-The-Path-To-The-Perfect-Legal-Practice-An-Essay-in-Three-Parts
https://www.legalbusinessworld.com/single-post/2017/03/08/Lean-Is-The-Path-To-The-Perfect-Legal-Practice-An-Essay-in-Three-Parts
https://www.legalbusinessworld.com/single-post/2017/03/08/Lean-Is-The-Path-To-The-Perfect-Legal-Practice-An-Essay-in-Three-Parts
https://www.legalbusinessworld.com/single-post/2017/03/08/Lean-Is-The-Path-To-The-Perfect-Legal-Practice-An-Essay-in-Three-Parts
https://www.cliffordchance.com/content/dam/cliffordchance/About_us/Continuous_Improvement_White_Paper.pdf
https://www.cliffordchance.com/content/dam/cliffordchance/About_us/Continuous_Improvement_White_Paper.pdf
https://www.cliffordchance.com/content/dam/cliffordchance/About_us/Continuous_Improvement_White_Paper.pdf
https://steveblank.com/2021/01/06/a-quick-course-on-lean-via-remote-learning/
https://steveblank.com/2021/01/06/a-quick-course-on-lean-via-remote-learning/
https://www.amazon.jobs/en/principles
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• When Senior Managers Won’t Collaborate: 
Lessons from Professional Services Firms, 
Harvard Business Review, 
https://hbr.org/2015/03/when-senior-
managers-wont-collaborate  

• How to Lead Your Fellow Rainmakers, 
Harvard Business Review,  
https://hbr.org/2019/03/how-to-lead-your-
fellow-rainmakers  

• Data-Driven Approaches to Improve Diversity 
(Evan Parker) -  
https://www.legalevolution.org/2018/11/missi
ng-action-data-driven-approaches-improve-
diversity-074/  

 

February 
22 

User-centered Design;  
Value Stream Mapping 
 
Potential Guest Speaker 

 
• The Toyota Way – Chapters 9-10 
 
• Testing Business Ideas – Sections 1.2 - 2.1 
 
• Law by Design (Margaret Hagan) -  

Chapters 0-1: 
https://www.lawbydesign.co/ 

 
• Law’s Interface Problem (Nicole Bradick) - 

https://www.youtube.com/watch?v=pCKGoO
Oefw0 

 
• VIDEO: Value Stream Mapping with Karen 

Martin - 
https://www.youtube.com/watch?v=7JhV6Ckf
h_o 

 

 

March 1 

Technology Competence; 
Use of Technology; Security 
and Privacy 
 
 
Potential Guest Speaker 

 
• Technology Competence, Part 1 (Ivy Grey) 

https://www.lawtechnologytoday.org/2017/03
/technology-competence-part-i/  

• Technology Competence, part 2 (Ivy Grey)  
https://www.lawtechnologytoday.org/2017/03
/technological-competence-part-ii/ 

• Ten Cybersecurity Basics for Employees (Panda 
Security) - 
https://www.pandasecurity.com/mediacenter/
business/10-cybersecurity-basics-employees/ 

• 2020 ABA TECHREPORT on Cybersecurity (John 
Loughnane) - 
https://www.americanbar.org/groups/law_pra

 

https://hbr.org/2015/03/when-senior-managers-wont-collaborate
https://hbr.org/2015/03/when-senior-managers-wont-collaborate
https://hbr.org/2019/03/how-to-lead-your-fellow-rainmakers
https://hbr.org/2019/03/how-to-lead-your-fellow-rainmakers
https://www.legalevolution.org/2018/11/missing-action-data-driven-approaches-improve-diversity-074/
https://www.legalevolution.org/2018/11/missing-action-data-driven-approaches-improve-diversity-074/
https://www.legalevolution.org/2018/11/missing-action-data-driven-approaches-improve-diversity-074/
https://www.lawbydesign.co/legal-design/
https://www.youtube.com/watch?v=pCKGoOOefw0
https://www.youtube.com/watch?v=pCKGoOOefw0
https://www.youtube.com/watch?v=7JhV6Ckfh_o
https://www.youtube.com/watch?v=7JhV6Ckfh_o
https://www.lawtechnologytoday.org/2017/03/technology-competence-part-i/
https://www.lawtechnologytoday.org/2017/03/technology-competence-part-i/
https://www.lawtechnologytoday.org/2017/03/technological-competence-part-ii/
https://www.lawtechnologytoday.org/2017/03/technological-competence-part-ii/
https://www.pandasecurity.com/mediacenter/business/10-cybersecurity-basics-employees/
https://www.pandasecurity.com/mediacenter/business/10-cybersecurity-basics-employees/
https://www.americanbar.org/groups/law_practice/publications/techreport/2020/cybersecurity/
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ctice/publications/techreport/2020/cybersecuri
ty/”AI  

• The Long Nine: Essential Software for the 
Modern Law Practice (Jared Correia) - 
https://www.attorneyatwork.com/long-nine-
essential-software-modern-law-practice/ 

  

March 8 Spring Break NO CLASS  

March 15 

Pricing; Staffing 
 
Getting Started on Your 
Services Idea 
 
Potential Guest Speaker 

• Lawyerist: Guide to Starting a Law Firm - 
https://lawyerist.com/starting-law-firm/ 

• Lawyerist: Complete Guide to Law Firm 
Finance - https://lawyerist.com/finance/ 

• Lawyerist: Law Firm Pricing - 
https://lawyerist.com/client-service/pricing/  

• What is Legal Operations? CLOC - 
https://cloc.org/what-is-legal-operations/  

• ANALYSIS: Law Firms Respond to Demand for 
Alt. Fee Models, by Meg McEvoy - 
https://news.bloomberglaw.com/bloomberg-
law-analysis/analysis-law-firms-respond-to-
demand-for-alt-fee-models 
 

 

March 22 

Data, Metrics, and KPIs  
 
 
Potential Guest Speaker 

• Testing Business Ideas – Sections 2.2 - 2.4 
 

• Why A Law Firm Partner Became A Chief Data 
Scientist (Nick Robertson) The Relativity Blog - 
https://www.relativity.com/blog/why-a-law-
firm-partner-became-a-chief-data-scientist/ 
 

• Six Business Metrics Every Law Firm Should 
Measure - 
http://businessoflawblog.com/2014/04/metric
s-law-firm/ 
 

• Metrics - 
http://www.valoremlaw.com/metrics 

 
• KPIs: An Essential Framework - 

https://www.thinkwithgoogle.com/intl/en-
145/perspectives/global-articles/kpis-
essential-framework/ 

 

 

March 29 
Legal Project Management  
 
Potential Guest Speaker 

• Testing Business Ideas – Sections 2.5-3.1 
 

• Is “Legal” Project Management All That 
Special and Even Necessary? (perspective on 

 

https://www.americanbar.org/groups/law_practice/publications/techreport/2020/cybersecurity/
https://www.americanbar.org/groups/law_practice/publications/techreport/2020/cybersecurity/
https://www.attorneyatwork.com/long-nine-essential-software-modern-law-practice/
https://www.attorneyatwork.com/long-nine-essential-software-modern-law-practice/
https://lawyerist.com/starting-law-firm/
https://lawyerist.com/finance/
https://lawyerist.com/client-service/pricing/
https://cloc.org/what-is-legal-operations/
https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-law-firms-respond-to-demand-for-alt-fee-models
https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-law-firms-respond-to-demand-for-alt-fee-models
https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-law-firms-respond-to-demand-for-alt-fee-models
https://www.relativity.com/blog/why-a-law-firm-partner-became-a-chief-data-scientist/
https://www.relativity.com/blog/why-a-law-firm-partner-became-a-chief-data-scientist/
http://businessoflawblog.com/2014/04/metrics-law-firm/
http://businessoflawblog.com/2014/04/metrics-law-firm/
http://www.valoremlaw.com/metrics
https://www.thinkwithgoogle.com/intl/en-145/perspectives/global-articles/kpis-essential-framework/
https://www.thinkwithgoogle.com/intl/en-145/perspectives/global-articles/kpis-essential-framework/
https://www.thinkwithgoogle.com/intl/en-145/perspectives/global-articles/kpis-essential-framework/


 Spring 2021, Course 537Q 

 7 

LPM from the trenches): 
https://medium.com/@kim_craig/law-and-
order-70532ad45edf  
 

• Legal Project Management: What Is It and 
Why Should You Care? - 
http://www.legalexecutiveinstitute.com/legal-
project-management/ 

 
• Ten Things: Legal Project Management for 

Beginners - 
https://sterlingmiller2014.wordpress.com/201
7/07/31/ten-things-legal-project-
management-for-beginners/ 

 
• Defining Legal Project Management - 

https://www.lawtechnologytoday.org/2017/1
0/definining-legal-project-management/ 

 
 

April 5 

Testing and Implementing 
Legal Services 
 
Potential Guest Speaker 
 
 

• Testing Business Ideas –  
Sections 3.2 – 3.3 (skim) and Section 4.1 
 

• The Productization of Legal Services – 2014 
Version - 
https://www.denniskennedy.com/blog/2019/0
4/productization-of-legal-services-2014-
version/ 

 

Assignment 
#1 (not 
graded) 
Due 

April 12 

Feedback on Assignment 1 
 
Business Development; 
Communicating Value 
 
Potential Guest Speaker 
 
 

 
• How to Be a Rainmaker at Your Firm  

https://www.onelegal.com/blog/how-to-be-a-
rainmaker-at-your-firm/ 

• The Formula for Success in Rainmaking: 
https://abovethelaw.com/2019/03/the-
formula-for-success-in-rainmaking-this-is-
exactly-what-to-do-truly/?rf=1  

• Advice from Leading Law Firm Rainmakers 
https://www.morganlewis.com/~/media/files/
news/leadinglawfirmrainmakers2007.ashx  

• The Only 10 Slides You Need in Your Pitch 
(Guy Kawasaki) -  
https://guykawasaki.com/the-only-10-slides-
you-need-in-your-pitch/ 

• 7 Ways to Make Your Best PowerPoint 
Presentations (Chariti Canny) -
https://www.duarte.com/presentation-skills-

 

https://medium.com/@kim_craig/law-and-order-70532ad45edf
https://medium.com/@kim_craig/law-and-order-70532ad45edf
http://www.legalexecutiveinstitute.com/legal-project-management/
http://www.legalexecutiveinstitute.com/legal-project-management/
https://sterlingmiller2014.wordpress.com/2017/07/31/ten-things-legal-project-management-for-beginners/
https://sterlingmiller2014.wordpress.com/2017/07/31/ten-things-legal-project-management-for-beginners/
https://sterlingmiller2014.wordpress.com/2017/07/31/ten-things-legal-project-management-for-beginners/
https://www.lawtechnologytoday.org/2017/10/definining-legal-project-management/
https://www.lawtechnologytoday.org/2017/10/definining-legal-project-management/
https://www.denniskennedy.com/blog/2019/04/productization-of-legal-services-2014-version/
https://www.denniskennedy.com/blog/2019/04/productization-of-legal-services-2014-version/
https://www.denniskennedy.com/blog/2019/04/productization-of-legal-services-2014-version/
https://www.onelegal.com/blog/how-to-be-a-rainmaker-at-your-firm/
https://www.onelegal.com/blog/how-to-be-a-rainmaker-at-your-firm/
https://abovethelaw.com/2019/03/the-formula-for-success-in-rainmaking-this-is-exactly-what-to-do-truly/?rf=1
https://abovethelaw.com/2019/03/the-formula-for-success-in-rainmaking-this-is-exactly-what-to-do-truly/?rf=1
https://abovethelaw.com/2019/03/the-formula-for-success-in-rainmaking-this-is-exactly-what-to-do-truly/?rf=1
https://www.morganlewis.com/%7E/media/files/news/leadinglawfirmrainmakers2007.ashx
https://www.morganlewis.com/%7E/media/files/news/leadinglawfirmrainmakers2007.ashx
https://guykawasaki.com/the-only-10-slides-you-need-in-your-pitch/
https://guykawasaki.com/the-only-10-slides-you-need-in-your-pitch/
https://www.duarte.com/presentation-skills-resources/7-ways-to-make-your-best-powerpoint-presentations/
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resources/7-ways-to-make-your-best-
powerpoint-presentations/ 

 

April 19 

Three – minute 
Presentations 
 
Open Q & A  

 
No reading assignment 
 

Assignment 
#2 (50 
points) 
 

April 26 

Presentation feedback and 
awards; Evaluations; 
Questions on Assignment 
#3 
Summing up; Q&A; 
feedback on course 

• Design Your Delta – 
http://www.designyourdelta.com 

 
 

 

April 30 
FINALS WEEK – 
ASSIGNMENT #3 DUE ON 
MAY 12 

 
Assignment 
#3 (150 
points) due 

Written Assignments 
 
There will be three written assignments. 
 
Assignment 1. Short Outline of Assignment 3 (not graded). You will write a 2 – 3-page outline of your 
planned Assignment 3 paper. This assignment is to make sure that you are on the right track and let me 
give you feedback on your plan for Assignment 3.  
 
Assignment 2. Three-minute presentation (50 points) 
You will prepare and deliver a 3-minute presentation about your legal service.  
 
Assignment 3. Final Paper (150 points) 
Approximately 4,000 words. Your final paper will describe your legal service and include a discussion of 
process improvement and feedback loops you plan to use in delivering the service and technologies you will 
use. 
 
Assignments will have the following scores: 
 

https://www.duarte.com/presentation-skills-resources/7-ways-to-make-your-best-powerpoint-presentations/
https://www.duarte.com/presentation-skills-resources/7-ways-to-make-your-best-powerpoint-presentations/
http://www.designyourdelta.com/


 Spring 2021, Course 537Q 

 9 

Assignment #1 – Not graded 
Assignment #2 – Up to 50 points 
Assignment #3 – Up to 150 points 
 
At our discretion, up to 2 additional points are 
available for quality of class participation. In addition, 
there will be some class awards for the presentations 
that will earn up to 3 additional points.  
* Failure to timely submit a properly completed Assignment by a due date will result 
in a downward grade adjustment as set out below. 

Classes and Attendance 
If you must miss a class, please try to let one of us know before the class. We do not currently plan to 
cancel any classes, but any cancelled class will be made up in a manner permitted by the University as 
selected by us. 
 
We will take attendance in each class. The Law College’s Attendance Policy requires that you attend 85% of 
the classes for a course (for this purpose, floating classes are the same as in-person classes). Under the 
Policy, you may miss a maximum of two classes for this course. If you believe you will have difficulty 
meeting the course attendance requirement, please contact us to explain your situation. We will not count 
a miss for religious or medical reasons toward the two absences, provided we have received timely and 
appropriate notice from you. We will also excuse absences as the University permits. 

Also, if you have a situation where you need to bring a child or someone else you are caring for to class 
because of a daycare or other issue, please feel free to do so. If you have a situation (bandwidth or other 
issues) where you can only join by audio, that is OK, but try to let us know in advance. The classes will be 
recorded by default on Zoom. 

Recording and dissemination of class sessions and other materials  
We plan to make recordings of class sessions available on D2L as accommodations or to facilitate student 
learning and/or engagement with the class, subject to University policies and guidelines. Likewise, in some 
cases, class assignments may also involve students posting videos of their own work or presentation on the 
class Desire2Learn website. Such posting by us or by another student of such recordings is permitted under 
the Family Educational Rights and Privacy Act (“FERPA”).  

Regardless of our use of recordings of any class activities on the class Desire2Learn website, recording or 
dissemination of any recording (whether or not such dissemination would rise to the level of a copyright 
violation) of any class session or class activity (e.g., office hours, student assignments, and similar audio or 
video recordings made in connection with any class) is prohibited unless a student has previously received 
express written permission from us.  

• Class sessions at the Law College often involve discussions of controversial or sensitive topics, and 
students recording or disseminating recordings of those class sessions would significantly impair 
the ability of instructors to engage in such discussions and the willingness of students to participate 
in such discussions, thus damaging the rights of students in the class to receive the full educational 
experience required for attorneys and other professionals in our classes. Consequently, recording 
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or dissemination of any recording of any class session would constitute a violation of the Code of 
Student Discipline ¶ A.d.A.2.  

• Additionally, in some contexts, recordings of class sessions potentially constitute “student records” 
subject to regulation under the Family Educational Rights and Privacy Act (“FERPA”).  

• Finally, by enrolling and remaining in this class, you represent that you will conform to this 
prohibition and acknowledge that any breach of this prohibition would constitute a violation of 
Code of Student Discipline ¶ A.d.A.4.  

Any violation may be referred for a character and fitness investigation and potential sanctions.  

This course will emphasize many of the benefits of technology in today’s legal practice and the ethical 
technology requirement for lawyers. We will also emphasize in the class the importance of developing good 
judgment as a lawyer and respect for the others in the class. Therefore, you may use any technology in 
connection with the course that you believe will help learn the subject matter as long as it does not 
negatively interfere with the rest of the class or violate applicable University policies and guidelines. If you 
have any question about use of a particular technology, we encourage you to talk to us about it. We will 
also discuss the use of technology in the first class. 

Please let us know if you have any issues or accommodations necessary under the Americans with 
Disabilities Act or applicable University policies and guidelines. Subject to the requirements of this section, 
we are OK with you taking photos or screen captures of slides or other information we show in class to help 
you remember or learn, unless we tell you otherwise. 

Class Preparation and Participation 
We will all be learning about attendance and participation via Zoom and we want to be as flexible as 
possible. As you well know, if you have not adequately prepared for class, you will not be able to participate 
at an acceptable level or get the maximum benefit from the course. Your lack of preparation is unfair to 
other students, especially in breakout sessions and would not be tolerated by your legal employer. There is 
a high probability that your lack of preparation will be reflected in your final grade for the class. 
Entrepreneurial lawyers must be effective advocates and marketers for their business, so it is important to 
work on those skills in the setting of this class and we encourage that.  

We are OK with participation in class by raising your hand with the “raise hand” Zoom function, asking a 
question or making a comment in chat, or unmuting and speaking. There is an opportunity to earn one or 
two bonus points for exceptional class participation. 

Office Hours 
Our current plan is schedule Zoom office hours appointments between 1:00 and 3:30 on Monday 
afternoons. You may also contact us to schedule time if those hours do not work for you or talk with us on 
Zoom at the end of class. We will talk about that in class and adjust as needed. We are also considering and 
will discuss with you  a “group” Q&A session on Monday afternoons  

 Assignment Feedback 
We will give you a score on both of your graded assignments and general feedback to the class on the 
ungraded assignment. We will provide feedback to the whole class by discussing representative 
assignments in class. For your final assignment, we will give you your score and a paragraph or two of 
comments. If you would like to discuss an assignment in more detail, please schedule office hour time with 
one of us. 
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Grading 
We will grade you on assignments 2 and 3. Each will have the potential number of points set out above. We 
will provide specific instructions and we will discuss each assignment in detail in the class. If we do any 
group projects, they will not be graded. We will provide feedback on Assignment 1, but it will not be 
graded. 
 
Law firms and other legal employers simply will not tolerate missing deadlines. In many cases, missing a 
deadline can create malpractice and ethical issues. Submitting your assignment late is not respectful to us 
as graders or to the others in the class who submit in a timely matter. It is our expectation that you will 
meet all deadlines for your assignments. 
 
Assignments must be submitted by 11:59 PM on the applicable due date. If you do not submit an 
Assignment by the due date and time, your numerical grade for the assignment may be, at our discretion, 
reduced by up to 20%. If you have a technical problem with submitting an assignment, please email it to us 
and let us know about the D2L issue. 
 
If you believe you have a valid reason for being excused from the grade reduction rule, you must make your 
request to us prior to the due date, unless circumstance make that impossible. A request sent by email is 
not approved unless you get a reply from one of us approving it. No “negative options” will apply (a 
negative option happens when you send something and say "unless I hear otherwise from you, I will 
assume you approve").  
 
Any requests for extensions after the due date (barring obvious exceptions, such as a medical emergency 
requiring hospitalization, pandemic issues, societal collapse, and the like) will not be granted.  
 
While this approach might seem harsh, it is far more lenient than the standard to which you will be held as 
a practicing lawyer. 

Overall Class Scoring Procedure 
Your score will be based on a raw score determined by the total of scores of all your assignments and any 
class participation points and presentation award points we give you. The raw score will be entered into the 
University’s grading spreadsheet and curved accordingly. Grades determined by the spreadsheet and 
turned in by us are final. We caution you to remember that this gives me a raw score and final grades will 
be determined on a relative basis and using the MSU grade calculator spreadsheet. DO NOT ASSUME THAT 
A RAW SCORE TRANSLATES DIRECTLY TO A FINAL LETTER GRADE. 
 
We will discuss in class how we will score each assignment. The emphasis will be on clarity of writing and 
presentation, organization and structure, completing all required elements, effective use of tools and 
concepts discussed in class, and creativity. 
 
We will award a Jurisprudence Achievement Award for this class if the University permits one for this class 
(and, of course, if a student deserves this recognition). 
 
REMINDER: The Spartan Code of Academic Honor applies to this class. 

Emergency Procedures 
[NOT APPLICABLE IN SPRING 2021] In the event of an emergency arising within the classroom, we will 
notify you of what actions may be required to ensure your safety. It is the responsibility of each student to 
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understand the evacuation, “shelter-in-place,” and “secure-in-place” guidelines posted in each facility and 
to act in a safe manner. You are allowed to maintain cellular devices in a silent mode during this course in 
order to receive emergency SMS text, phone, or email messages distributed by the University. When 
anyone in the class receives such a notification or observes and emergency situation, he or she should 
immediately bring it to my attention in a way that causes the least interruption.  

If an evacuation is ordered, please ensure that you do it in a safe manner and facilitate those around you 
who may not otherwise be able to safely leave. Also, if shelter-in-place or secure-in-place is ordered, please 
seek areas of refuge that are safe depending on the emergency encountered and provide assistance if it is 
safe and advisable to do so. 

Wellness and Self-care 
Maintaining wellness and good health is critical to your law school experience and building a thriving career 
in the law. We will explore this in this course as part of designing your business idea and your professional 
path.  

Wellness generally covers eight categories, including physical, emotional, spiritual, social, financial, 
vocational, sexual, intellectual, and culture & identity. 

If you are experiencing undue personal and/or academic stress during the semester, the University and the 
Law School offer a range of services to assist and support you, including personal counseling. Your starting 
point should be the Office of Student Affairs (“OSA”) - Office of Student Affairs, Law College Building, Room 
308, 517.432.6835, osalaw@law.msu.edu, http://www.law.msu.edu/studentaffairs/.  

From the OSA website: 

“At MSU Law, we care about your personal wellbeing as well as your academic achievement, as they are 
symbiotically related. The OSA’s health and wellness initiatives help you embrace healthy habits as you 
navigate the unique demands of law school. The office’s compassionate and professional staff provide one-
on-one counseling and referrals to outside resources if you find yourself facing any personal challenges that 
may impact your academic performance at the Law College. . . . Please know that you can stop by suite 308 or 
set up a time to chat with the Assistant Dean for Student and Academic Affairs, Abijah Taylor 
(taylorab@law.msu.edu), to talk about what is going on and discuss various solutions. We are in touch with 
many great local resources that can be a great next step. Whether your issue is academic or personal, we can 
be a safe place for you to come get the support you need.” 

We are available at any time to speak with you in confidence, and we can assist you in connecting with 
University resources. 

Other Helpful Resources: 

• OSA Resources (including emergency resources) - 
http://www.law.msu.edu/studentaffairs/resources.html 

• How to deal with law school stress in healthy ways - 
https://abaforlawstudents.com/2018/03/28/how-to-deal-with-law-school-stress-in-healthy-ways/ 

• Virtual Wellness Library from the University of Michigan Law School Library - 
https://libguides.law.umich.edu/wellness 

• ABA Commission on Lawyer Assistance Programs - 
https://www.americanbar.org/groups/lawyer_assistance/ 

• ABA Well-being Toolkit for Lawyers and Legal Employers - 
https://www.americanbar.org/content/dam/aba/administrative/lawyer_assistance/ls_colap_well-
being_toolkit_for_lawyers_legal_employers.pdf 
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Final Thoughts 
This syllabus is a not a contract. It is a plan and plans can change. We may (and, in fact, it is highly likely that 
we will) make changes and adjustments to the schedule and reading materials as we make our way through 
the course and I determine your interests and goals. We also may resequence classes, reading materials, 
etc. as we think appropriate, although probably only after discussion with the class. We will announce 
during class or through D2L any changes to upcoming assignments.  

We are excited about this class and your participation in it. Prior students have done great work and have 
found the class the be valuable to them in their careers. 
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